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Collaboration Details
	Working Title of Collaboration
	

	Primary contact name
	

	Position
	

	Organisation
	

	Address

	

	Main contact number
	

	Email 
	
	Date
	


1. 
Are you currently involved in or considering collaborative working?

Yes 
(
No
(
2. 
Please provide details of the other organisations currently involved in the collaboration.

	Contact name
	Position
	Organisation

	
	
	

	
	
	

	
	
	

	
	
	



Please advise if this collaborative working is currently confidential.
Yes 
(
No
(
3.
Where are you now and where do you want to be with your collaboration?
	


Please describe who or what prompted your organisation to consider joining this collaborative venture.

	


4. What do you envisage taking forward? Please tick.

(  Develop or strengthen a network or alliance

(  Form a new group structure or umbrella body

(  Jointly influence and campaigning
(  Share staff/resources/space

(  Share information or establish systems for cross-referral of    beneficiaries

(  Jointly fundraise or apply for grants

(  Prepare/apply for grants

(  Jointly deliver services

(  Merge
5.
In your view, what are the shared benefits to be gained from collaborating for all of the partners?  Please tick all that apply.


(  Reducing costs


(  Increasing and/or diversifying income


(  Increasing influence (raising public profile)


(  Improving the use of resources (building, ICT, equipment, skills, etc.)


(  Reducing duplication of services


(  Other (please specify) ……………………………….
Please return this form by email to leeann.kelly@nicva.org or to

This is the first stage of the process. When we receive your completed form we will contact you to discuss how we can support you.[image: image1.png]
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